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• Value = Quality / Cost

• Without quality measures, Value = 1 / Cost

• Outcomes measures (OM)…

• Evidence-based medicine (EBM)

• Process measures (PM)

• EBM…PM…OM          

Pursuing Value



• Access in Iowa

• Cost and access

• Value = Quality / Cost

•Without quality measures, Value=1/cost

•Improved quality and efficiency is the best 
opportunity to reduce health care costs

Pursuing Value
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Value Driven Health Care

Payer

Purchaser

Provider

Patient



Value Driven Health Care

Payer

Purchaser

Provider

Patient



Comparative Performance 



Thesaurus: creme de la creme 
noun

The superlative or most preferable part of something: best, choice, 
cream, elite, flower, pick, prize, top. Idioms: cream of the crop, flower 
of the flock, pick of the bunchcrop. See better/worse. 
People of the highest social level: aristocracy, blue blood, elite, flower, 
gentility, gentry, nobility, patriciate, quality, society, upper class, who's 
who. Informal upper crust. See over/under.

Crème de la Crème 

http://www.answers.com/library/Thesaurus-cid-19516
http://www.answers.com/topic/best
http://www.answers.com/topic/choice
http://www.answers.com/topic/cream
http://www.answers.com/topic/elite
http://www.answers.com/topic/flower
http://www.answers.com/topic/pick
http://www.answers.com/topic/prize
http://www.answers.com/topic/top
http://www.answers.com/topic/better-worse
http://www.answers.com/topic/aristocracy
http://www.answers.com/topic/blue-blood
http://www.answers.com/topic/elite
http://www.answers.com/topic/flower
http://www.answers.com/topic/gentility
http://www.answers.com/topic/gentry
http://www.answers.com/topic/nobility
http://www.answers.com/topic/patriciate
http://www.answers.com/topic/quality
http://www.answers.com/topic/society
http://www.answers.com/topic/aristocracy-1
http://www.answers.com/topic/who-s-who
http://www.answers.com/topic/who-s-who
http://www.answers.com/topic/upper-crust
http://www.answers.com/topic/over-under




• Commonwealth Fund 2007

Access - 3rd

Quality - 5th

Avoidable Hospital Use and Cost - 13th

Equity – 11th

Healthy Lives – 9th

• Overall State Rank – 2nd

Iowa Performance



• World Health Organization ranks the US 37th

among developed nations

• Nolte and McKee research

World Performance
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110 deaths per 
100K…
Ranked 19th
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87deaths 
per100K      
Rank=12th



• “Crème de la Crème”

• “Cream of the Crop”

• “Cream of the Crap”

Jim Reinertson, MD (November, 2005)

• What would it mean to deliver “world class 
healthcare?”

Iowa Performance



IHC Work Plan



• Align and Equip Health Care Providers on 
Quality and Value

• Responsible Public Reporting

• Engage the Community for Clinical 
Improvement

• Raise the Standard of Care

Cornerstones



• Website- www.ihconline.org

• Conferences-
Patient Safety, Lean in Healthcare, Annual Conference 

• Learning Communities
Medical Home, Lean in Healthcare, Hospital, 

Healthcare-associated Infection

• Toolkits-
Anticoagulation, Medication Reconciliation, Health 

Literacy, Healthcare-associated Infection, Lean in Healthcare, 
and Safe Culture.  Seven new toolkits in development.

Align and Equip



• Iowa Report 
Driven by commitment to transparency

Nationally standardized, publicly available, comparative 

Resources for reporting

• Data Sources

Hospital: CMS, AHRQ, HCAHPS, Self-reported

Physician: Developing…NQF, QASC, AMA, PQRI, etc.

Responsible Public 
Reporting



• Provider Advisory Council

• Community Advisory Council

• Consumer Focus groups

• Regionalization

Engage the Community



• Lean in Health Care 

• IHI Improvement Map 

• Healthcare-associated Infection

• Transformation of Primary Care

• Tracking Value

Raise the 
Standard of Care



Application



• National Health Care Reform

• “Access, Menu, & Execution”

• Applications to Iowa 

• Re-equipping our work force

• Sustainability

Key Challenges



• Align and Equip on Quality and Value

• Responsible Public Reporting

• Engage the Community

• Raise the Standard of Care

World Class Healthcare


